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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Second Year Experience/ADVOC8 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer: Adam Erlenbusch 

Liaison: Ailene Crakes 

Department Chair: Cynthia Rico 

Manager/ Service Area Supervisor: Andrew Tanjuaquio 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

COVID-19 had some broad impacts to our ADVOC8-Promise II(year 2) Program. Most 

notably were the following: 

1. The students suffered in one of their most sought after areas which is building a sense of 

campus community. Due to the remote format, students were home and unable to 

particiapte on campus with their fellow students. We offered workshops (Hearts and Stones, 

Mindfulness, financial literacy) to help create a sense of online community through Zoom 

workshops. They were well attended and after surveying the students well received. 

2. Face to Face Counseling and peer support had to be modified as well. Due to remote 

counseling and peer mentorship opportunites, students had ro adjust to the new modality of 

receiving Counseling and peer support. As these Departments began to make adjustments, 

students began to access the resources in a more timely manner. Students were surveyed 

through the "voice form" google doc. The ovewhelming consensus is that students felt 

counseling service were effective online. The survey reached approximatley 800 students 

campus wide through a duration of four months. Some of the students surveyed were active 

participants in the ADVOC8-Promise Year II program. 

3. The requirements for the program had to change or be modified. The District Promise 

year one program also assisted student with appeals if they were struggling maintiaing the 

12 unit requirment and/or attendance of campus wide events. students still needed to 

register for the 12 units and maintain a 2.0 GPA,but the campus event requirment was 

modified to approval of remote workshops etc. 

4. There were notciably a good amount of students that needed access to proper Wi-Fi, 

food, and technology services. Laptop loans, our food pantry and ditstributions services and 

equity services assisted students and met their needs to continue on with theri education. 



5. Another area to note are the movements that took place during COVID-19 BLM and Stop 

AAPI Hate. These movements and affected groups has even more challenges to overcome 

than tranditional students in the program. They were battling a new learning modality, then 

entering communites where they felt segregated and discriminated against. The Campus as 

a whole came alongside the students and offered many open spaces for discussions and 

open dialogue. Administration hosted open forums as well as workshops to assit all students 

feeling the impacts and trauma associated with the pain of injustices that occured. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

The most notable addition to the program that we are continuing effrots to improve is the 

Peer-Peer Mentorship Program. The Seocnd Yerar program has alugned with the 

AVANZA/CRUISE Center Director (Agustin Rivera) to begin establishing a mentorship 

program that reaches all students in the program through their second year. During our 

pilot Spring 2021-Fall 2021 we surveyed students to see what their biggest concerns and 

needs were during their second year. approximatley 140 responses were given and during 

the Fall 2021 pilot time we met with 50 students. Students continue to express need in the 

following: 

1.Financial Aid assitance/literacy 

2. Struggling with day to day finances and if they are going to be able to afford a third year 

when the promise program ends. 

3. Mental Health (finding a therapist outside of schools thats affordable) 

4. Applications/Scholarships 

5. Career exploration and services 

Based on the needs the program was able to offer mental health, financial aid support and 

career based workshops inclusing (MBTI, Mindfulness, ART therapy, Scholarship assistance, 

excused withdraw and coming in  Spring 2022  Reintegration, financial aid/literacy) We 

continue to want to grow the mentorship program and meet students needs during the 

onboarding process. We are currenlty meeting as a team to discuss how we can engage 

students during Summer CRUISE and throughout the pipeline to take advantage of the 

service provided and make their time at Mesa as smooth as possible. 

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

The District Promise requirements have changed over time. Currently the Personal Growth 

120 required course has been a modified requirement(no longer a mandated student 

requirement). The Second Year Program typically echoes the changes from the district 



around student requirements to maintain eligibility for both Promise year one and ADVOC8-

PromiseII. 

Our group continues to evolve our workshop offerings upon hearing student voices and 

feedback through surveys and feedback forms. Before the move to remote we had a robust 

Career Convention planned for two days on campus. This was going to be a place where 

students coule hear from panelists, Career reps, Work based learning and more. We will be 

adding to this upon return to campous and making changes based on students desire 

representatives from different career fields. 

We continue to survey the different ethnic studies departments and special programs to 

infuse new ideas to our workshops and reach DI groups. Specifically desire to help each 

student that represents our disproportionately impacted groups to have comprehensive 

educational plans and Career direction/planning. We will be utilizing our peer support and 

updating counseling colleagues to refer students to workshops that other programs might 

have better grasp on rather than provding them within our program (Ex: Scholarship, MBTI) 

Lastly, Career will be something we want to emphasize and pursue in the future more 

intentionally. During the time we were working remote, it was not emphasized as much. I 

think this will have great impact on all our students but specifically in line with equity efforts 

and movement toward earlier Career exploration and searches. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

The College-Wide practices that have supported the program have been: 

1.Special funding through HEERF and CARES act has been disseminated/allocated up and 

above the PROMISE program funding to help all students in the program persist and meet 

some of their financial needs/necessities. 

2.Farmers markets and assistance with food insercurity helped our students during the most 

trying times of thier education. 

3.BLM and Stop AAPI Hate forums and workshops help students find and offer their voices 

in shared and safe spaces. 

4. Implementation, workshops about Excused Withdraws, non-drop for late or no payment, 

and accesibility to support with the online forms have assisted students with the process on 

submitting various information to help them academically. 

5. JIRA has proven to be successful but might of had some negative impacts intitally with 

forms being cancelled and the confusion on how to submit documentation 

properly.Submission of appeals for programtic requirements were delayed during COVID, 

due to students confusion on where to find them. This had impacts on first generation 

students and others that had to advocate for themselves in areas they were as 

knowlegeable about. 



6. Forgiveness and accepting appeals to move under the 12 unit requirement for the 

program has helped us not create another "at-risk" population. Students utilizing DSP&S 

services and marginalized populations have beneftted from this greatly. 
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